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JOB DESCRIPTION

Title:

RIS/PACS Procurement Project Manager
Grade:
Band 8b
Job Base:
Imperial College Healthcare NHS Trust
Accountable To:
Head of Operations, Clinical & Investigate Sciences CPG


Clinical Director, Clinical & Investigate Sciences CPG

Reporting To:
ICT Programme Director
Background
Imperial College Healthcare NHS Trust was created on October 1, 2007 by merging St Mary’s NHS Trust and Hammersmith Hospitals NHS Trust and integrating with the faculty of medicine at Imperial College London. Now the largest NHS Trust in the country, we have come together to establish the UK’s first academic health science centre (AHSC).

The creation of the AHSC is a major advance for patient care, clinical teaching and scientific invention and innovation. The fusion of the different strands of our work and the achievements that can now be realised will lead to significant benefits for patients and greater advances in healthcare than we could have delivered apart.

The role of information technology will play a key role in helping Imperial College Healthcare NHS Trust achieve its goals and long term strategy. The application of IT systems and support processes must be provided in order to ensure all opportunities are considered in improving patient care. Successful project management will ensure any IT venture is inextricably aligned with and fully supportive of any Trust wide initiative.
Job Statement

Accountable to the ICT Programme Director and responsible to the Head of Operations Clinical and Investigative Sciences CPG, the postholder will be responsible for project managing the procurement of a RIS/PACS to be used across all Imperial College Healthcare NHS Trust (ICHT) imaging sites, including the Radiological Sciences Unit. Drawing upon extensive experience and understanding of Imaging departments, information systems and user requirements, and following PRINCE2 project management methodology and other tools as appropriate, the post holder will lead upon all duties associated with the procurement of a new Trust wide RIS/PACS, ensuring the project is delivered on time, within budget and meets the clinical and managerial needs of the Imaging departments. The post holder must also ensure that the project is in alignment with other projects and service development initiatives across ICHT, ensuring that systems and services are fit for purpose, with an emphasis on improving the quality of patient care and the working lives of staff.
Job Summary

· Management of the RIS/PACS procurement project throughout the entire lifecycle using established and agreed tools and techniques
· Plan and execute all activities associated with the project, ensuring resources are in place

· Manage the allocated project budget
· Create and update all project documentation in line with departmental and Trust standards

· Integrate projects and associated tasks with wider Programme, departmental and Trust initiatives
· Facilitate process review and change management activities to support the implementation
· Establish and support project boards and project teams
· Communicate redesigned processes at all levels and support their adoption

· Risk and Issue documentation and management
· Ensure workstreams, work packages and other project tools support the project objectives

· Analyse and assess project viability at all key stages of project
· Work with Imaging and other clinical Consultants and radiographers to define system functional specification

· Ensure all clinical, legislative and best practice guidelines and recommendations are incorporated into the specification and design of the system

· Ensure the managerial and clinical needs of the ICHT Imaging departments and stakeholders are fully engaged throughout the project
· Act in an advisory capacity to ensure any systems support service delivery and development across the imaging environments
· Ensure consistency with the aims and requirements of internal and external bodies, for example senior clinicians, end users, NHS bodies and patient user groups, third party suppliers, Connecting for Health and their contractors
· Promote support and clinical leadership for the project within Imaging and across ICHT
Key Working Relationships

Head of Systems Solutions, ICT Programme Director, Chief Information Officer, Imaging Modality Superintendents, Imaging Service Managers, Trust PACS Board, Procurement Manager, Imaging Chiefs of Service, Imaging Specialist Registrars, Consultant Radiologists, Radiography Students, Radiation Protection Advisers, CRS Programme Manager, IT department (Helpdesk, Application support, Server team etc), senior clinicians, senior nurses, Trust wide Diagnostic Imaging Staff, hospital directors, senior Managers, Connecting for Health, LPfIT and their contractors, Other NHS Trusts, bodies, networks and user groups, end users, Information Management and Reporting team, Clinical Transformation Teams, external consultants, third party suppliers, specialist contractors
Key Result Areas

· Establish clinical buy in from the Imaging departments throughout the project
· Establish suitable management and governance structures for the project

· Prepare and review the RIS/PACS Business Case and advise upon systems selection according to NHS and Trust policies to ensure best value for money
· Put in place a fair and consistent procurement plan, in line with OJEU and other relevant policy

· Scope and document a comprehensive and detailed functional specification document for a RIS/PACS
· Ensure clinically sound and technically viable interfaces are considered in the system specification, and ensure adherence to DICOM standards and IHE specifications

· Work with the Imaging management and clinical teams to review processes and introduce better ways of working to complement the new system
· Ensure the project is suitably supported by all workstreams
· Deliver a suitable ICT architecture to support the new system

· Keep abreast of all relevant clinical and managerial guidelines and procedures relating to Imaging and ensure these are catered for in the system specification and design
· Build strong working relationships within Imaging and across the Trust
· Awarding of the contract to a chosen supplier as per the procurement process

· Contractual negotiations and discussions completed

· High level implementation plan and costing plan developed
MAIN TASKS & RESPONSIBILITIES
Project Management

· Using PRINCE 2 methodologies and techniques, manage Trust wide or specialty/departmental based IT projects from initiation to implementation, ensuring all projects are managed according to Trust policies and procedures and delivered within agreed timescales and approved budget. 
· Produce Project Briefs, Business Cases, Plans, Highlight reports, financial statements and other standard project documentation. To maintain and manage all project documentation in accordance with Trust methodology and configuration requirements
· Establish cross-functional project teams, working groups and user groups to foster effective team communication channels and forums to drive the project forward, ensuring that all parties have a clear understanding of their responsibilities
· Monitor the project to ensure that it is on target to deliver the proposed business benefits. Assist in benefits realisation and Benefits Register compilation
· Identify potential system enhancements and design changes required by end users and escalate via the appropriate channels

· Ensure technical specifications are provided, developed, reviewed, signed off and adhered to
· Ensure the technical specification of any infrastructure equipment required to support the project are clearly documented and costed
· Define and agree critical success factors for the project
· Document end user, departmental and Trust requirements and develop into a comprehensive system functional specification document to be used throughout tendering process
· Effectively manage the relationships of all third party suppliers, ensuring that Trust quality and security standards are adhered to and that agreed timescales and deliverables are achieved
· In conjunction with the business sponsor and clinical sponsor, schedule and support regular Project Boards, involving key senior project stakeholders from across the Trust.

· Support the administration, organisation and facilitation of meetings, workshops and events
· Provide advice, direction and where possible resolution on problems or issues that will impact the progress of the project

· Management of allocated project budget, monitor project expenditure, ensuring that all is accounted for in accordance with Trust financial guidelines and project tolerances
· Project issues and risks management
· Initiate risk assessments as appropriate, to ensure that risks e.g. to patient safety or usability, are minimised throughout the redesign of the system and associated processes 
· To work within the Society of Radiographers Professional Code of Conduct and department and Trust policies and procedures including health and safety and risk management.

· To promote and ensure a high standard of radiographic expertise and skill ins inherent in all elements of the project
· To understand all techniques and protocols in the Directorate and to ensure the system specification caters for these
· To ensure that the Ionising Radiation (for medical Exposure) Regulations IR(ME)R 2000 are inherent in elements of system specification and requirements, liaising where necessary with the Radiation Protection Advisor.

· To ensure the Radiology Information System (RIS) specification caters for patient registrations, X-ray ordering and scheduling, the recording accurate patient information relating to dose and use of consumables
· Define and document system back office and maintenance requirements both locally and for the third party supplier
· To ensure the Picture Archive & Communication System (PACS) specification and design caters for optimum image quality, image reviewing and reporting
· To develop a sound knowledge and understanding of how the Imaging department and its equipment functions in order to be aware of all RIS/PACS requirements.

· The post holder must at all times ensure that the system will support and enable staff to work to the NMC Code of Professional Conduct (2002)

· Advise upon research, audit and quality issues to be incorporated into the system specification
· Ensure the system will support the development of evidence based practice and clinical practice based on the latest available clinical information and evidence to provide optimum patient care.

· Demonstrates knowledge and understanding of the Trust’s programme of audit. 

· Advises upon and supports the introduction and maintenance of quality systems and processes to support the implementation of a RIS/PACS
· Assist with the financial planning requirements in areas of capital and revenue expenditure
· Adhere to OJEU at all times

Change Management & Service Improvement
· Work with Imaging clinical and management teams to review processes and define better ways of working to complement the new system
· Manage and co-ordinate process review workshops, ensuring the correct people attend and are aware of their individual responsibilities and the expected outcomes
· Ensure any new systems support positive change within the organisation
· Facilitate process redesign with large process groups and produce process maps
· Encourage staff at all levels to participate in the identification of process issues
· Work closely with Imaging users in overcoming barriers to changes in working practices and to foster understanding of how new practices will reduce workload inefficiencies
· Work collaboratively with other NHS organisations on issues such as best practise and system requirements
· Prepare change action plans with process owners
· Agree  new working processes in conjunction with the relevant clinical stakeholders
· Work with the Trust Change Team to implement change management strategies

· Work with the Imaging teams to ensure policies and procedures are in place to support the system on an ongoing basis
· Draw  upon knowledge on a range of theories to inform working practice

· Advise upon strategies for the management and delivery of care processes to work in tandem with the new system
· In conjunction with senior colleagues in the interdisciplinary team, facilitate and promote the need for change and it’s implications
· To act as a change agent to facilitate, initiate, manage and evaluate change required to support the new system in order to improve the quality of patient care 

· Demonstrate the ability to develop and adopt flexible and innovative ways of working to meet clinical and managerial requirements
· To advise upon policies and new working practices that will impact Imaging and other other departments across the Trust
Communication & Engagement
· Develop project communication and stakeholder engagement plans to support the project
· Work with Communications, clinical and managerial leads to ensure the project is adequately communicated within teams and across the wider organisation, using all suitable media types
· Communicate verbally and in writing to large groups where necessary
· Communicate complex, technical and clinical information to a wide range of staff, ensuring concepts are conveyed in a manner to facilitate effective decision-making

· Present progress to Project Boards and other bodies on all aspects of the project
· To work closely and communicate with all project stakeholders, to capture requirements and analyse complex needs across users to ensure that the system provided meets the needs of all parties

· Develop and maintain relationships and effective communication mechanisms with staff and their representatives in a multi-disciplinary team

· To communicate effectively by taking an active role through verbal, electronic or written methods with professional colleagues including chairing meetings and attending meetings as required by the Imaging Services Manager/Superintendent or the ICT Programme Manager, providing feedback on project issues to ensure that information is disseminated throughout the entire team
· To ensure collaborative working between directorates and radiographic modalities communicating on all matters relating to the procurement of the RIS/PACS
Training & Development
· Capture and document all training requirements associated with the new system
· Assist in the planning of appropriate system training, both clinical and non clinical, developing and delivering suitable training material and techniques
· Participate in system audit with the department as required, adopting auditing processes to identify areas of improvement and implement changes identified.
· To ensure new systems and processes take into account the continuous professional development of radiographers and other staff
· To ensure the system, where possible, supports the departments continuing research, development and teaching agendas
· To be required to participate in systems related departmental audits and research as required
· To supervise and train staff working in the clinical area to a high standard.

Information & Analysis

· Demonstrates knowledge and understanding of research and development and how this influences Radiography practice and service development
· Appreciation of the importance of accurate and real time patient data (clinical and otherwise) in the correct form and manner whether this be primary or secondary information
· Analyse and report upon information relating to the RIS/PACS procurement 

· Reports the data/ information clearly in the required format and at the time agreed.

· Work with Imaging colleagues to put in place methods and processes to maintain the integrity of information on the RIS/PACS and other departmental and Trust systems
· Demonstrates the ability to use research enquiry and scholarship to plan, implement and evaluate concepts and strategies leading to improvement.
HR Management

· Work with teams across the Imaging and ICT departments to ensure appropriate resources are available for timely project deployment
· Line manage designated junior project team members, including one to one appraisal, personal development plans, KSFs, performance management and training and development

· Identify training and development opportunities for any line managed staff to ensure the requisite skills are in place and maintained to support the project and departmental objectives
· Implement and adhere to all Trust wide HR Policies and procedures
Scope and Purpose of this Job Description

A job description does not constitute a ‘term and condition of employment’.  It is provided only as a guide to assist the employee in the performance of their job. The Trust is a fast moving organisation and therefore changes in employees’ duties may be necessary from time to time.  The job description is not intended to be an inflexible or finite list of tasks and may be varied from time to time after consultation/discussion with the postholder.
Variation
The job description gives a general outline of the duties of the post and is not intended to be an inflexible or finite list of tasks.  It is intended as a basic guide to the scope and responsibilities of the post and is not exhaustive.  It may be subject to regular review and amendment as necessary in consultation with the post holder.

Confidentiality
During the course of your employment you may have access to, see or hear information of a confidential nature and you are required not to disclose such information, particularly that relating to patients and staff.

In order to comply with the Data Protection Act 1998 you must not at any time use personal data held by either Trust for any unauthorised purpose or disclosure such as data to a third party.

You must not make any disclosure to any unauthorised person or use any confidential information relating to the business affairs of the Trusts, unless expressly authorised to do so by the Trusts.

The post-holder must maintain confidentiality of information about staff, patients and health service business and be aware of the Access to Health Records Act (1990).

Health and Safety
The post holder must co-operate with Management in discharging its responsibilities under the Health and Safety at Work Act 1974 and take reasonable health and safety of themselves and others and to ensure the agreed safety procedures are carried out to maintain a safe environment for patients, employees and visitors.

Management of a Violent Crime

The Trust has adopted a security policy in order to
-
help protect patients, visitors and staff

-
safeguard their property

All employees have a responsibility to ensure that those persons using the Trust and its services are as secure as possible.

Equal Opportunities
The Trust is aiming to promote equal opportunities.  A copy of our policy is available from the Human Resources Department.

The policy seeks to ensure that no job applicant or employee is discriminated against, harassed or victimised, either directly or indirectly on the grounds of ethnic origin, race, disability, religion, or belief, sexual orientation, gender or marital status.  The trust commits itself to promote equal opportunities and will keep under review its policies, procedures and practices. 

You are therefore at all times required to carry out your responsibilities with due regard to the Trust’s Equal Opportunities Policy and to ensure that staff receive equal treatment throughout their employment with the Trust.

Conflict of Interest

You may not without the consent of the Trust engage in any outside employment and in accordance with the Trust’s Conflict of Interest Policy you must declare to your manager all private interests, which could potentially result in personal gain as a consequence of your employment position in the Trust.  Interests that might appear to be in conflict should also be declared.

In addition the NHS Code of Conduct and Standards of Business conduct for NHS Staff (HSG 93/5) required you to declare all situations where you or a close relative or associate has a controlling interest in a business (such as a private company, public organisation or other NHS voluntary organisation) or in any activity which may compete for any NHS contracts to supply goods or services to the Trust.  You must therefore register such interests with the Trust, either on appointment or subsequently whenever such interests are gained.  You should not engage in such interests without the written consent of the Trust, which will not be unreasonably withheld.  It is your responsibility to ensure that you are not placed in a position, which may give rise to a conflict between your private patient’s interest and your NHS duties.
Risk Management

All staff have a responsibility to report all clinical and non-clinical accidents or incidents promptly and when requested to co-operate with any investigation undertaken.

No Smoking
The Trust operates a non-smoking policy.  Anyone who wishes to smoke may do so only in one of the designated smoking rooms at a time agreed with their line manager.

Medical Examinations
All appointments within the National Health Service are subject to pre-employment health screening.

Professional Association/Trade Union Membership
It is the policy of the Trust to support the system of collective bargaining and as an employee in the Health Service, you are therefore encouraged to join a professional organisation or trade union.  You have the right to belong to a trade union and to take part in its activities at any appropriate time and to seek and hold office in it.  Appropriate time means a time outside working hours.

Code of Conduct for Professional Groups

All staff are required to work in accordance with their professional group’s code of conduct (e.g. NMC, GMC, DoH Code of Conduct for Senior Managers).

                                                      PERSON SPECIFICATION


Post:
RIS/PACS Procurement Project Manager

Grade:
AfC Band 8b

Department:
Clinical & Investigate Sciences (Imaging) and ICT
	REQUIREMENTS
	ESSENTIAL
	DESIRABLE



	Education and Qualifications
	Prince 2 Project Management Qualification

Post Graduate Level Qualification or equivalent experience preferably multi-centred
Evidence of significant continuous professional development (CPD)
ECDL or equivalent IT qualification

	Post graduate management qualification


	Experience and Knowledge
	Minimum of 2 years working closely with a fully digital radiology department
At least 2 years project management experience
Comprehensive understanding of national Imaging, policies, regulations and best practice e.g. IR(ME)R; and of standards used internationally including DICOM, HL7 and IHE 
Experience in a wide range of clinical imaging environments
Proven range of clinical experience, with knowledge of different equipment, IT systems and techniques

Proven staff management skills
An appreciation of NHS healthcare issues and priorities

Management experience involvement in Quality Assurance and Clinical Audit
Understanding of OJEU tendering and procurement procedures
Sound knowledge of RIS/PACS or similar systems and their use
Evidence of success in changing ways of working to improve service delivery and patient care

Experience of MDTM working and teleconferencing with radiological images

	2 years experience in an ICT related role within a large NHS or private sector organisation.

Experience of managing, or significant involvement in, RIS/PACS project or similar
An understanding of the National Program for IT

Understanding of Healthcare IT systems and their uses
Knowledge of clinical issues impacting the use of IT

	Skills and Abilities
	Highly computer literate
Excellent analytical skills to assess critical issues relating to ICT projects and the operational environment
A technical ability to understand complex ICT system deployments and relating them to clinical and service needs

Ability to command the confidence of managers, clinicians, hospital directors and third party suppliers
Proven willingness to accept responsibility in a high-pressure environment

Ability to forge and maintain good working relationships with all levels of staff
Excellent planning, organisational and leadership skills
Excellent Stakeholder management and inter-personal skills

Ability to communicate technical issues clearly and concisely to diverse groups

Excellent written and oral communication skills, including the ability to use tact and persuasion
Fluent in the use of the English language

Staff and team management
Able to deal with difficult and challenging circumstances, and to find solutions to fit all

Able to work on ones own initiative with minimal supervision and make decisions within ones own sphere of responsibility

Able to identify, assess and evaluate risks.

Ability to think quickly and assess clinical and managerial requirements
Ability to work to established standards, following departmental and national protocols

	Able to use MS Project, Visio
Proven ability in managing IT projects in a health related environment

Budgetary management

Attended leadership / assertiveness training course as part of CPD
Able to use project management software e.g. MS Project

Supervisory experience of all grades of radiographers and other health care professionals


	Personal Qualities
	Enthusiasm, commitment and a willingness to improve services
Outgoing and approachable

Flexible and adaptable to changing circumstances
Conscientious and honest

Ability to work under pressure

Excellent team player and self motivator
Ability to project professional approach in appearance

Pleasant manner
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