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•• the nature of the problemthe nature of the problem
•• the ideal solutionthe ideal solution
•• problems with some “solutions”problems with some “solutions”
•• avenues to exploreavenues to explore



The nature of the problem(s)The nature of the problem(s)

•• imaging imaging studystudy (images (images ANDAND report) transferreport) transfer
•• MDTMsMDTMs
•• emergency opinion / patient transferemergency opinion / patient transfer
•• teleradiology outsourcing within UKteleradiology outsourcing within UK



The nature of the problemThe nature of the problem

There would be There would be nono problem if we all had:problem if we all had:
•• same PACSsame PACS
•• same RISsame RIS
•• same patient numbering system as 1same patient numbering system as 1°° ##

•• and if the CRS spine were working!!and if the CRS spine were working!!



CfH visionCfH vision

mirage /fairytalemirage /fairytale
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The ideal solutionThe ideal solution

•• use own PACS workstationsuse own PACS workstations
ØØ images images andand report (report (++ RIS)RIS)
ØØ familiar software toolsfamiliar software tools
ØØ powerful softwarepowerful software

e.g. e.g. linking current and previous studieslinking current and previous studies
multiplanar crossmultiplanar cross--linkinglinking

ØØ integrated speech recintegrated speech rec





The ideal solutionThe ideal solution
•• choose to upload some studies to own PACSchoose to upload some studies to own PACS

ØØ e.g. after MDTMe.g. after MDTM
ØØ “temporary archive” “temporary archive” 

•• MDTM folders on PACS (+ permanent record)MDTM folders on PACS (+ permanent record)

•• outside RIS report uploadedoutside RIS report uploaded
ØØ benefit from radiologist’s reportbenefit from radiologist’s report
ØØ add addenda add addenda →→ transmit back to referrertransmit back to referrer
ØØ audit trail and stats for work doneaudit trail and stats for work done

•• image reviewsimage reviews
•• addendaaddenda



The ideal solutionThe ideal solution

•• whole process automaticwhole process automatic
•• no extra work no extra work 

(no merges, manual uploads, manual sends etc.)(no merges, manual uploads, manual sends etc.)
•• no extra personnelno extra personnel
•• no running costsno running costs
•• people time = moneypeople time = money



Problems generated by “solutions”Problems generated by “solutions”

•• housekeeping++ : mergeshousekeeping++ : merges
•• no personnel, no moneyno personnel, no money
•• unreadable CDsunreadable CDs

ØØ IHE removable media standardsIHE removable media standards
ØØ encryption!encryption!

•• radiological reports wastedradiological reports wasted



Problems generated by “solutions”Problems generated by “solutions”

•• MDTM decisions not fed backMDTM decisions not fed back
ØØ upup--staging, downstaging, down--stagingstaging
ØØ no feedback, no learning loopno feedback, no learning loop

•• PCs / web browsersPCs / web browsers
ØØ too slowtoo slow
ØØ limited softwarelimited software
ØØ >1000 images>1000 images
ØØ x3 comparative studiesx3 comparative studies
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Avenues to exploreAvenues to explore

A new system: XDSA new system: XDS
ØØ e.g. Mawell, Forcare, Mach7Te.g. Mawell, Forcare, Mach7T

•• truly XDS?truly XDS?
•• expensiveexpensive
•• service and maintenanceservice and maintenance



The solutionThe solution

•• we need it we need it nownow
•• best care for the patientbest care for the patient
•• easiest solution for radiologists and imaging depteasiest solution for radiologists and imaging dept
•• give credit to radiologists for work donegive credit to radiologists for work done

(review work and emergency assessments)(review work and emergency assessments)



PrioritiesPriorities

•• fast, sophisticated displayfast, sophisticated display
•• as automated as possibleas automated as possible
•• no extra housekeeping generatedno extra housekeeping generated
•• get away from the “make do” philosophyget away from the “make do” philosophy


